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Foothills School Division
Foothills School Division is located on the City of 
Calgary’s southern border within the Municipal 
District of Foothills, the Division encompasses the 
Towns of Okotoks, High River, Diamond Valley as 
well as the communities served by our Blackie, 
Cayley, Heritage Heights (DeWinton), Longview, 
Millarville and Red Deer Lake (south Calgary) 
schools with about
8 000 students.



LAND 
ACKNOWLEDGEMENT

We acknowledge the spirit, life and lessons this land and its 
ancestors teach us. We acknowledge the traditional 
territories of the Siksika, Piikani, Kainai, Tsuut’ina, Îyârhe 
Nakoda and the Homeland of the Métis.

We honour and promote our responsibility to stewardship 
of the land, from the prairie grasslands that fold into the 
rolling foothills, to the Big Rock, “oh koto’ksko” and the 
buffalo jumps; through the cottonwood trees that grow 
along the Highwood and Sheep Rivers, “ispitsi”, to the 
eastern slopes of the mountains. We acknowledge the land 
as an act of reconciliation that honors the truths of the 
Indigenous Peoples.

In our commitment to placing education at the center of a 
flourishing community, the Board of Trustees continues to 
advance educational opportunities that support 
reconciliation.



AI Thoughtbook for Educational 
Leaders

• Supporting the Application of Foundational Knowledge

• Understanding and Responding to the Larger Societal 
Context

• Visionary Leadership

• Instructional Leadership 

• Leading Learning 

https://bit.ly/cassai2025 

https://bit.ly/cassai2025


SUPPORTING THE APPLICATION OF 
FOUNDATIONAL KNOWLEDGE

Thoughtbook Reflections

How will you ensure AI supports, rather than replaces, Indigenous  
knowledges?

What questions should leaders ask to safeguard cultural integrity?

How can AI help remove barriers and support diverse learners?



SUPPORTING THE 
APPLICATION OF 
FOUNDATIONAL KNOWLEDGE

• Two-eyed Seeing 

• History & Stories 

• Reciprocal Relationships



A NEW ETHICAL IMPERATIVE 

Within the context of decolonization and calls such as Canada's Truth and Reconciliation 
Commission's recommendations, a new ethical imperative is now placed upon teachers to 
interrogate their classroom technologies and ask: 

How is this technology serving or hindering my attempts to support the "learning 
experiences of all students by using resources that accurately reflect and demonstrate 
the strength of First Nations, Metis and Inuit?" (Alberta Education TQS 5)

Groten, Sean, et al. “Ai, reconciliation, and settler teachers’ 
mediated morality.” The International Review of Information Ethics, 
vol. 34, no. 1, 20 Oct. 2024, https://doi.org/10.29173/irie532. 



UNDERSTANDING AND RESPONDING 
TO THE LARGER SOCIETAL CONTEXT

Thoughtbook Reflections

How will you build a coalition of early adopters and champions?

What collaborative structures will support sustainable change?

How can you engage your learning community in critical 
conversations about AI?





REFRAMING THE 
QUESTION

• How do we keep students from 
cheating with AI?

• How do we protect students from AI?

• Knowing that AI is here to stay, how do 
we create safe opportunities to build 
competencies and deep, transferrable 
learning?



INTENTIONALITY AND SYSTEMNESS

March 2020 – Created 
Teams Sites for schools

January 2021 – Staff 
Portal Creation 

(SharePoint 
Communications Hub 

Site)

Summer 2021 – Migrated 
on Prem files to 

OneDrive and SharePoint

Teachers mainly in 
Google Classroom

AI PD in November 2023
Spring 2024 short PD for 

staff on Copilot/Bing 
Chat

April 2024 – M365 
Copilot Licenses for 

Eteam

September 2024 M365 
Copilot for Division Office

November 2024 Copilot 
Studio

January 2025 – First 
Copilot Agent Launched 

in Teams Soft Launch 
Staff Assistant

March 2025 – CTF Lesson 
Generator

May 2025 – New 
Curriculum Learning 

Cycles





CAPITALIZE 
ON 

MOMENTUM





CHANGING THE 
GAME– COPILOT 

STUDIO AND 
AGENTS



FOR ADMINISTRATORS



CHALLENGE → OPPORTUNITY



MOVING THE 
NEEDLE

• Custom Co-pilot agents

• Modelling at the system 
level

• Promoting effective 
classroom uses

• Staff AI learning FSD 
System of reporting



NEXT STEPS

• Systemic AI Framework 

• Continued staff learning

• Intentional use in system 
work

• Parent/student learning



VISIONARY LEADERSHIP

Thoughbook Reflections

How does AI align with your school authority’s  vision for 
student learning and system improvement?

What opportunities does AI present for visionary leadership in 
your context?

What assumptions about AI need to be challenged?













TRANSCRIBING VOICEMAIL



WHY MICROSOFT?

•TRUST

•THEY HAVE HAVE OUR DATA

•DATA IN CANADA

•APPLICATIONS INCLUDED IN 
A3

•SCALABILITY



ALL OPERATIONAL
WHILE THIS IS ALL USED, OUR EDUCATORS SEE MICROSOFT AS CORPORATE

THEY ARE ALMOST ALL IN GOOGLE CLASSROOM

MICROSOFT OPERATIONAL EVERYTHING ELSE EDUCATIONAL





INSTRUCTIONAL LEADERSHIP

Thoughtbook Reflections

How can AI support deep and transferable learning for all 
students?

What professional learning is needed to build staff capacity for 
effective AI use?

How will you model intentional AI use at the system level?



Artificial Intelligence In Design

New Curriculum Design

• New curriculum implementation

• Using the tools to create efficiencies 
to carve out time to do the human 
work

• Segue into application of 
foundational knowledge – essential 
for

• Growing professional practice – 
Making life better for teachers and 
students, not just better. 

Design for Deep and 
Transferable Learning

• Conceptual Understanding, Student Agency and Living 
with Complex problems over time

• Adaptive learning platforms adjust content based on 
student need

• AI can reduce administrative burdens on educators, 
freeing up time for more meaningful interactions with 
students.

• Automating designing and assessment allows teachers 
to focus on mentorship.

• AI-driven insights can help teachers understand 
student progress and challenges more deeply.

•  Learning cycles

• Design for depth and transfer agent as well as CTF 
Challenge Designer



CURRICULUM DESIGN PROCESS
New Social Curriculum

How might we leverage this change in 
curriculum to make learning 
more effective for students?

How might we leverage this change in 
curriculum to make planning 
for learning 
more efficient for teachers?





CRITICAL CHALLENGES











Communications and 
Reporting Tool (CaRT)

Using Copilot Custom Agent



Provide suggestions for 
comments that align 

with the guidelines and 
reflect the students' 

marks 

Ensure comments are 
constructive, 

personalized, and 
adhere to FSD 

standards 

Avoid generating 
comments that are 

critical or vague 

Always split comments 
between 'Child as a 

Learner' , 'Academic', 
and 'Learning 

Competency Comments’

Address aspects such as a 
student's confidence, 

respect, independence, 
attendance, and work 

habits in 'Child as a 
Learner' comments. 

Focus on curricular 
content and application 

of competencies in 
'Academic' and 'Learning 
Competency Comments’ 

Ensure comments reflect 
the student's attitudes, 

behaviors, and academic 
performance consistently 

Use a supportive and 
constructive tone, 
providing specific 

examples and 
actionable feedback 

Maintain focus on the 
child; comments are 

personalized 

Relate comments to 
specific outcomes and 

focus on what was 
learned/achieved 

Use 'parent and 
student friendly' 

language 

Specify areas of strength 
and areas of growth or 

next steps for the 
student, including how 
parents can support at 

home

Keep comments short, 
concise, clear (under 

300 words)

Include comments about 
attendance, homework, 
behavior, attitude, and 

socialization in the 'Child 
as a Learner’

Provide follow-up 
comments based on 

concerns 

Ensure comments align 
with the grade and 

connect competencies 
to academic outcomes

Avoid using generic 
descriptors for Levels of 

Achievement and instead use 
specific, personalized 
comments that clearly 

articulate areas of strength, 
growth, next steps

Break out academic 
comments under 

subjects 

Use only the prompt 

information to form 
comment

Use sentence openers 
to describe the levels 

of understanding/
performance

With every response remind 
them this is a tool, they have 
a professional obligation to 
ensure comments adhere to 
TQS, AP360 and FSD System 

of Reporting

CaRT Agent: Instructions
Assist teachers in generating and checking student comments based on the FSD Guidelines provided



CaRT
Agent:
Knowledge
References



Communication and Reporting Tool

Principles and Prompts



Assistance Writing Learner Profile Comments



Prompts to Create a Communication



Sample Learner Profile Comment



STUDENT LEARNING

Thoughtbook Reflectionss

What ethical questions must we ask about AI in our schools?

How does AI intersect with our commitments to equity, 
inclusion, and student learning?

How will you foster a culture of critical reflection and 
responsible innovation for instruction and student learning?



AI IN INCLUSIVE 
LEARNING: 
LEADING WITH 
ETHICS, EQUITY, 
AND 
INNOVATION IN 
STUDENT 
LEARNING

Artificial 
Intelligence can 

personalize 
learning, only 

human teachers 
can humanize it.



Goal #1:  Remove Barriers

G
o

o
gl

e

Select to Speech

Voice Dictation 



Goal #1:  Remove Barriers

M
ic

ro
so

ft

Editor

Immersive Reader Visual Dictionary



Goal #1:  Remove Barriers

N
at

u
ra

l R
ea

d
er

AI text to speech

PDFs and websites that 
do not require log in



Goal #2:  

Differentiate and Adapt 
Instruction and Assessment

01 Individualized Learning Outcomes

02
Individualized Resources and Materials 
Suggestions  (example: complexity of 
visuals being used)

03
Individualized Supports and Strategies  
(example: sentence starters/cards for 
discussion)

04
Individualized Assessment Suggestions 
(example: create a slide or visual versus 
writing)

05
Other Supports and Tools (example: 
photos, LessonPix)



Goal #3: Support 
Teacher Capacity

Evidence-Based 
Strategies​

Strategies

Evidence-based 
rationale

Application within 
the lesson

Universal Design for 
Learning

Strategies

UDL Principle

Application

Cognitive and Critical 
Thinking Supports​

Inclusive Differentiation for Diverse 
Learners

Break down and identify supports 
based on the needs of the student 
identified

Integration of Digital AI Tools

Tool and Strategy

Purpose

Example

Strategies

Evidence-based 
rationale

Application within the 
lesson



AMIRA – IGNITING LITERACY WITH AI



Resource Demands
Previous models relied heavily on educational 
assistants and lead teachers, resulting in significant 
financial and staffing pressures.

Limited Scalability
Logistical and budget constraints made long-term, 
widespread implementation unsustainable.

Technology as a Solution
Shifting to efficient, tech-enabled methods offers the 
potential to maintain or enhance outcomes with 
fewer resources.

WHY AMIRA? – INTERVENTION THAT IS SUSTAINABLE



AMIRA – WHAT IS AMIRA?

AI-Powered Personalized Tutoring

AMIRA listens to students reading aloud and provides 

personalized one-on-one tutoring based on individual 

needs.

Science-Based Literacy Framework

Built on the science of reading, AMIRA uniquely integrates 

evidence-based principles into its tutoring approach.

Global Recognition and Implementation

AMIRA is globally recognized and implemented in the 

Foothills School Division to improve literacy outcomes.

Real-Time Targeted Interventions

The tool provides immediate support to struggling 

students, accelerating reading development in real-time.



AMIRA – 
I WANT TO CHECK IT OUT

Foothills Amira Launch Guide 
(25_26SY).pdf

https://fsd365.sharepoint.com/:b:/s/TeamLearningServices/EeYFaObinYxDl_pDNPOJ86gBDTyEUmy2PenX3Vghnl7qpQ?e=hWTf08
https://fsd365.sharepoint.com/:b:/s/TeamLearningServices/EeYFaObinYxDl_pDNPOJ86gBDTyEUmy2PenX3Vghnl7qpQ?e=hWTf08


AI IN ACTION: 

SUPPORTING ALL LEARNERS IN 
FOOTHILLS SCHOOL DIVISION 

Thank You

If you have any further questions, we can be reached at 

fsdlearning@fsd38.ab.ca


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Supporting the Application of Foundational Knowledge
	Slide 7: Supporting the Application of Foundational Knowledge
	Slide 8: A New Ethical Imperative  
	Slide 9: Understanding and Responding to the Larger Societal Context
	Slide 10
	Slide 11: Reframing the Question
	Slide 12
	Slide 13
	Slide 14: Capitalize on Momentum
	Slide 15
	Slide 16: Changing the Game– Copilot studio and Agents
	Slide 17: For Administrators
	Slide 18:  Challenge  Opportunity
	Slide 19: Moving the needle
	Slide 20: Next Steps
	Slide 21: Visionary Leadership
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27: Transcribing Voicemail
	Slide 28: Why Microsoft?
	Slide 29: All operational
	Slide 30
	Slide 31: Instructional Leadership
	Slide 32: Artificial Intelligence In Design
	Slide 33: Curriculum Design process
	Slide 34
	Slide 35: Critical Challenges
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47: Student learning
	Slide 48: AI in Inclusive Learning: Leading with ethics, equity, and innovation in Student Learning
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53: Goal #3: Support  Teacher Capacity
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58

