
27th Start Right Summer Program for New and Aspiring Leaders                                  
(Monday -Thursday) July 7-10, 2025 – Olds College, Alberta 

 
EVENTS Day 1 - Monday 

July 7, 2025 
Day 2 – Tuesday 

 July 8, 2025 
Day 3 – Wednesday 

 July 9, 2025 
Day 4 - Thursday  

July 10, 2025 
Breakfast No Breakfast Served 7:30 - 8:15 a.m.                  7:00 - 8:00 a.m. 7:00 - 8:00 a.m. 
Registration 9:00 - 9:30 a.m. 

 Welcome, 
Acknowledgement of 
the Land 

9:30 - 9:35 a.m. 

Learning About Our 
Leaders 9:35 - 10:30 a.m.    

Leading Learners  8:15 - 9:00 a.m. 8:00 - 8:30 a.m. 

Morning Sessions 
 

10:30 – 12:00 p.m. 9:00 – 12:00 p.m. 8:00 – 10:15 a.m. 8:30 – 11:30 a.m. 
Data Leadership 
Driving Continuous 
Improvement 
 
 
 Dr. Andrea Holowka 

Navigating School 
Leadership with 
Tools for Sustainable 
Success 
 
Cynthia Glaicar and 
Dr. Chris Fuzessy 

Everything I Wish I 
Knew Then That I 
Know Now 
 
Carmen Moore 

Surviving and 
Thriving in a New 
Role  
 
Kurt Sacher and Dr. 
Marcie Perdue 

10:30 – 12:30 a.m.  
It is much more than 
just the money! 
 
Chris Smeaton 

Certificate 
Presentation and 
Closing Remarks 

     
                                            11:30 a.m. 

Lunch 12:00 – 1:00 p.m. 12:30 – 1:30 p.m. No Lunch Served 

Afternoon Sessions 

                              1:00 – 4:00 p.m.                                                  1:30 - 4:00 p.m. 
Creating Safe and 
Caring Schools  
 
Dr. Scott Morrison  
Jacealyn Hempel 
 
 

Enhancing 
Educational 
Leadership Through 
the Authentic 
Interweaving of 
Traditional Inuit 
Maligait & 
Qaujimajatuqangit 
Principles 
 
Jeanien Bell  
 

Your 2025-2026 
Instructional 
Leadership Plan: 
Creating a Research-
Based, Practical and 
Authentic Roadmap 
to Teacher Growth, 
Supervision and 
Evaluation 
 
Ray Hoppins and 
Corrine Thorsteinson 

Sharing Takeaways 
and Setting the Stage                                                        
for Tomorrow 

 
4:00 - 4:30 p.m. 

Evening Activities 
7:00 - 8:30 p.m.   

Leadership Olympics 
Bar and Popcorn 

Minute to Win It! 
Bar and Appetizers 

 


