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At the core of our 3 Year Educa�on Plan is our belief that con�nuous improvement of student outcomes 
will be driven by con�nually improving the effec�veness of the instruc�on our students receive.  Since 
the professional prac�ce standards were enacted in Alberta, we have used the TQS, LQS and SLQS as 
anchors for our professional learning prac�ces in the division.  Our school year calendar creates a half-
day of school improvement planning and a half-day of teacher-focused professional learning �me on one 
non-instruc�onal Friday per month.  Addi�onally, our professional learning structure used in division 
schools is based on the collabora�ve inquiry model, supported by genera�ve conversa�ons between 
teachers and administrators, to support individuals’ professional growth. 
 
The list below provides examples of the evidence used by our system leadership team to assess our 
progress and effec�veness as we implement and embed the LQS and SLQS across all schools in our 
system. 
 

1. Annual Division Assessment Survey Ques�ons Related to Professional Prac�ces 
 
In addi�on to the provincial assurance surveys, our division surveys all staff, all parents, and 
students in grades 4-12 annually.  The surveys include the following ques�ons for staff: 
 

a. Our school uses a variety of data sources to inform our planning. 
 

b. At our school we use Professional Learning Fridays to support professional growth that 
focuses on student achievement. 

 
c. At our school we use Professional Learning Fridays for collaboration related to our 

professional growth inquiry questions. 
 

d. Administration provides feedback to staff on instructional practices using multiple 
strategies (observations, dialogue, PGP, collaborative inquiry) at our school. 

 
2. Alignment of System Performance Evalua�ons with the LQS and SLQS 

 
Division performance evalua�on templates for teacher leaders have been aligned with the 
competencies and indicators found in the professional prac�ce standards and use the following 
rubric.  The performance evalua�on prac�ce is centered around discussion of the self-selected 
evidence of each teacher leader’s prac�ce in each of the competency areas. 
 



 
 

3. Qualita�ve Assessments of Collabora�ve Inquiry Conversa�ons 
 
For 2022-2023, with our focus on suppor�ng instruc�onal leadership in our schools, our system 
leadership team is exploring the following ques�on:  In what ways and to what extent will our 
intentional actions improve the instructional leadership practices of GPPSD school leaders? 
 
We have iden�fied a variety of strategies, based on evidence from a variety of sources, and are 
currently looking for evidence of the following in structured and ad hoc conversa�ons with 
school leadership teams.  One of the structured conversa�ons is the regular mee�ng every 6 
weeks that pairs of system leaders have with school leadership teams to discuss the progress the 
school team is making on their professional learning goal.   
 
The table below is used by system leaders during those mee�ngs with school teams to make 
note of the examples provided by school leaders rela�ng to behaviours that can be categorized 
under each of the indicators from the competencies shown below, which our team has iden�fied 
as priority behaviours to focus on for the current school year: 
 
LQS2 – Modeling Commitment to Professional Learning 
LQS3 – Embodying Visionary Leadership 
LQS6 – Providing Instruc�onal Leadership 
 

 
 
 

4. Exit Surveys from Monthly Principals Mee�ngs and All Administrator Professional Learning 
Mee�ngs 
 
Principal mee�ngs are held, primarily focused on opera�onal and strategic planning topics, one 
morning each month.  In the a�ernoon of that day, all school administrators par�cipate in 
structured professional learning topics.  The schedule for the year is developed based on 
iden�fica�on of the professional learning needs of school leaders following a survey at the start 
of the year, and the alignment of those needs with the priori�es in the division’s 3 Year 
Educa�on Plan. 
 
The ac�vi�es are led by the Educa�onal Directors, with the goal of providing structures and 
professional learning processes that school leaders can replicate at their schools.  The ac�vi�es 
are also designed to allow school �mes �me to (a) work on their own, planning in the context of 



their schools, or to (b) work collabora�vely with leaders from other schools, on topics of 
relevance to the en�re division. 
 
Following each day, administrators are asked to provide feedback on their learning experience 
for the day and Directors use the feedback to inform future planning. 


